valuing your organisation, your people and you

Share your views on what's happening in
our world today - leadership, engagement,
trust, values - let's talk!

Join our conversation and let us know what you think about the issues that surround us today and that have an
impact on leadership, engagement, talent development, trust and values.

Here are some of our latest posts:

What makes a great leader?

Over the last couple of weeks Gordon Brown has been in the media in the UK portrayed as a leader struggling
to control let alone lead his party and his country, whereas Obama continues to be portrayed as a world
leader, a US President who not only leads the US but who can influence and lead other heads of state. What is
the difference that is making the difference?

For me some of the main differences between the two (in so far as we see them or they are portrayed in the
media) are as follows:... read more

A moral dilema?

It seems that this is the year for us the public to be let down by organisations and institutions we are meant to
trust - first the banks and now our politicians. Is this a moral debate?... read more

Serve your employees first

The UK leisure industry is expecting a bumper year as people stay at home rather than going abroad for their
holidays and yet the concern is how do we keep people holidaying in Britain rather than going back to Spain
next year when things get better?

One of the key issues in the sector is customer service. There is nothing we can do about the British weather
but we can do something about the service provided. In the main, we are awful at customer service.... read
more

Vision - is it still in sight?
How many financial institutions and other companies suffering in the current economic climate are too busy
mopping up the day to day issues to see whether their organisation's vision is still the same? ... read more

First 100 days

Much has been reported recently on President Obama's First 100 days in office - has he been effective, has
he made mistakes he will not bounce back from, what has he done? In the main the response has been
positive if look warm compared to the response when he won the election.

This got me thinking about any First 100 days in post - be it in a public service post or a commercial one. What
are the key outcomes someone going into a senior position should be looking for and how do they do it?...
read more

Join in the discussion by adding yourself as a follower to the blog.
We look forward to conversing with you soon!

Warmest regards,

Sonia Gavira and Hilary Barnett
ValueU Ltd
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